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Evidence Broker Background

• Evidence Broker is an SPM module that allows evidence to be shared across mul1ple cases without 

caseworker interven1on.

• Ini1al enhancements to the evidence sharing features of the Evidence Broker began in SPM V7.0.2.

§ Advanced data-matching algorithms that match and link evidence records
§ Wider set of shared data for better matching and context when manual intervention is required
§ Crea1on of delivery plans for each piece of evidence shared
§ Two workflows to drive a structured sharing process
§ Tools for tracing the flow of evidence through the system

• These earlier enhancements have paved the way for the enhancements provided by V8.0.0.



Problem Background

When manually processing incoming evidence, caseworkers may already have the same 
type of evidence on their case.

Comparable evidence can be complex and 
time-consuming to process.

Incoming evidence is not an exact match 
but is comparable. Caseworkers need to 
determine if the incoming evidence can 
be used to update the existing evidence.



Problem Scenario

David Nader
Caseworker, Income Support

Work Queue Based
HHS Government Agency

“I’m excited to help people but 
I’m overwhelmed by all of the 
things I need to know and to 

keep track of.”

Process citizen change of circumstances ensuring 
benefits are correctly reflected.

Process complex evidence changes being shared that 
require manual review and processing.

Easier way to analyze and determine how to process the 
incoming evidence.

• Conflicting evidence
• More recent or historical changes to the evidence

More streamlined process that requires fewer steps and 
actions.

Needs



Solution – Incoming Evidence UI Enhancement
 

David Nader

David can now perform the following actions:

• Update the existing evidence with the incoming evidence in one step
• View labels, informational messages, and options relevant to the 

evidence being compared for guidance
• Compare the evidence on an enhanced timeline view
• Identify when more than one existing evidence is comparable to the 

incoming evidence
• Identify when and how to provide missing mandatory information

SPM version 8.0.0 introduces enhancements that make it less complicated to process incoming 
evidence that is comparable to existing evidence.



Scenario
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Sarah Levy

Caseworker, 
Income Support

Work Queue-Based

David Nader

Caseworker, 
Income Support

Work Queue-Based

Processing evidence can be complex:

• Ci1zens can have mul1ple benefits and cases 
• Cases can be managed by mul1ple caseworkers
• Incoming and existing evidence might conflict
• Incoming evidence may not conflict but might 

include more recent or even historical 
information

• Combination of these factors may exist
• Incoming and existing evidence may include 

parent-child relationships and changes over time

Our Caseworkers



Scenario 1

Sarah Levy
Caseworker, 

Income Support
Work Queue-Based

Maria Hernandez
Citizen, Client
in receipt of 

Income Support

• Maria reports she is enrolled in school as a full-

time student.

• Maria’s Food Assistance case is updated.

• Maria then applies for Cash Assistance.

• Maria’s Student evidence is shared to the Cash 

Assistance case.

David Nader
Caseworker, 

Income Support
Work Queue-Based

Caseworkers

Citizen



Scenario 1
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Sarah Levy

Case Worker, 
Income Support
Work Queue Based

Maria Hernandez

Citizen, Client
in receipt of 
Income Support

• Maria reports a correction to her student status 

of Part-Time.

• Maria’s Food Assistance case is updated.

• The correction to the Student evidence is 

shared to the Cash Assistance case.

David Nader
Case Worker, 
Income Support
Work Queue Based

Caseworkers

Citizen

Sarah Levy
Caseworker, 

Income Support
Work Queue-Based

Maria Hernandez
Citizen, Client
in receipt of 

Income Support

David Nader
Caseworker, 

Income Support
Work Queue-Based

Caseworkers

Citizen



Processing Incoming Evidence – Correction

Student incoming 
evidence on the 
case

Comparison View of 
Student evidence

Incoming evidence  
displayed beside the 
existing Student 
evidence



New Update Existing Evidence Card

A new Update 
Existing Evidence 
card displays 
information and 
options relevant to 
the incoming and 
existing evidence

Informational Message

Resolve 1 conflict Label
Radio Buttons



New Conflict Labels

In an enhanced 
timeline of changes 
view, a new Conflict 
label displays above 
the dates where 
conflicts exist

Conflict Highlighted



New Icon to Highlight Differences

A new icon and 
yellow highlighting to 
show where the 
information differs  

Conflict 
Highlighted



New Update Action

David confirms the 
part-time student 
status is correct

He selects the 
Incoming information is 
correct radio button 
and one Update action



New Contextual Confirmation Modals 

A new contextual 
confirmation modal 
provides an informational 
message specific to the 
option selected explaining 
what will happen.



New Confirmation Banner

A new confirmation 
banner provides a 
confirmation message 
indicating that the 
incoming evidence is 
resolved

The evidence has 
been updated to 
reflect the student 
status of part-time 



Scenario 2
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Maria Hernandez

Citizen, Client
in receipt of 
Income Support

Timeline Update

David Nader
Caseworker, 
Income Support
Work Queue Based

• Maria reports Living Expenses

• Food, $200 monthly, starting  4/1/2020

• Maria applies online for Medical Assistance with 

Living Expenses: 

• Clothing, $40 quarterly, starting 9/1/2020

• Food, $300 monthly, starting 1/1/2021

• Maria’s application is created



Processing Incoming Evidence – Timeline Update

Incoming Evidence of 
Living Expense/Contributor

A side-by-side view of the incoming Living 
Expense/Contributor evidence from both Maria’s existing 
Income Support Case and the new application

Comparison View  of Living 
Expense/Contributor evidence

Incoming evidence displayed 
beside the existing Living 
Expense / Contributor evidence



New Choose Existing Evidence Card

David now sees a new 
Choose Existing Evidence 
card notifying him to 
select the appropriate 
existing evidence with 
which to compare the 
incoming evidence.



New Current Description

David now sees a new 
Current Description 
guiding him in identifying 
if the incoming and 
existing evidence being 
displayed is comparable.



David uses the new 
Choose Existing 
Evidence card to scroll 
to the next Living 
Expense evidence.

New Choose Existing Evidence Card



A new Current Description 
of the evidence to help 
David confirm that he has 
selected the correct 
existing evidence when 
multiple exist

New Current Description



No Radio Buttons

Informational Message
The new Update Existing 
Evidence card displays 
information and options 
relevant to the incoming 
and existing evidence 
being compared.

New Update Existing Evidence Card



Enhanced Timeline of Changes View

Informational Message

No evidence placed into focus because no 
existing evidence has a date of 4/1/2020

Timeline Labels

A new enhanced timeline 
of changes view helps 
David compare and 
process the evidence.

David is guided with 
labels and informational 
messages, and options 
relevant to the evidence 
being compared.



Informational Message

No evidence placed into focus 
because no incoming evidence has a 
date of 9/1/2020.

David selects the date in 
the timeline of changes 
view for the Existing 
evidence record that 
started on 9/1/2020.

Enhanced Timeline of Changes View



New Contextual Confirmation Modals

David confirms he 
wants to update the 
timeline of the 
existing evidence to 
include the history of 
Maria’s living expense 
and selects the 
Update action.

Contextual informational 
messages explain what 
will happen.



New Confirmation Banner

New Confirmation Banner 
provides a confirmation 
message indicating that 
the incoming evidence is 
resolved.
The Incoming evidence 
record with the start date of 
4/1/2020 has been added to 
the beginning of the timeline 
on the existing case.

The start date of the 
evidence record that 
previously had a start date 
of 1/1/2021 has been 
updated to 4/1/2020.



Processing Logically Equivalent 

Incoming Evidence

Scenario 3
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Maria Hernandez

Citizen, Client
in receipt of 
Income Support

David Nader
Caseworker, 
Income Support
Work Queue Based

• Maria is also receiving Streamlined Medicaid benefits 
from the agency within an Insurance Affordability case 
that David does not manage.

• Maria’s Insurance Affordability case includes Benefit 
evidence related to a Medicare benefit she started 
receiving on 5/1/2020, which then changed on 
8/1/2020 due to a move to another state.



Scenario 3
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Maria Hernandez

Citizen, Client
in receipt of 
Income Support

David Nader
Case Worker, 
Income Support
Work Queue-Based

• When Maria’s new application for Medical Assistance 
benefits was created, the Benefit evidence in the 
Insurance Affordability case was shared.

• Because Benefit evidence is configured to share 
between an Insurance Affordability and Income 
Support case as Logically Equivalent evidence, it is 
missing information that must be provided before it 
can be added to the new application.

Processing Logically Equivalent 

Incoming Evidence

Maria Hernandez

Citizen, Client
in receipt of 
Income Support

David Nader
Caseworker, 
Income Support
Work Queue Based



New Information Is Missing Card

David navigates to the 
Incoming Evidence 
page and sees that 
there is Benefit 
incoming evidence on 
his case.

Because there is 
missing information, 
David is now 
presented with a 
new Information is 
Missing card.



New Information Missing Labels

In an enhanced 
timeline of changes 
view, a new 
Information Missing 
label displays above 
the dates where 
information is missing, 
and beside the 
attributes where the 
information is missing.



New Information Missing Labels

David selects the 
8/1/2020 date on 
the timeline so that 
he can provide the 
missing 
information.

David then selects 
Edit and provides 
the missing 
information.



New Information Missing Labels

David sees that the 
Information Missing 
label above the 
8/1/2020 date on the 
timeline of changes 
has been removed, as 
well as the yellow icon 
and Information 
Missing label beside 
each evidence 
attribute that was 
previously missing.



New Information Is Missing Card

After providing all 
missing information 
David now sees that 
the Information is 
Missing card is no 
longer displayed and 
the Add as New 
action is now 
enabled.
David clicks the Add 
as New option to 
add the Benefit 
evidence to his 
case.



Summary of Benefits
 

David Nader

Processing is faster because David can now process the incoming evidence in fewer 
steps using a single Update action.

• All evidence records, including changes over time and parent-child, are 
processed in bulk.

• Timelines are automatically updated, including start dates, where required.

SPM version 8.0.0 introduces several improvements to the user experience when processing incoming 
evidence that is comparable to existing evidence.

David is guided through the process based on the evidence compared.
• Choose Existing Evidence, Update Existing Evidence, and Missing 

Information cards
• Contextual Confirmation modals
• Enhanced timeline of changes view



Technical Updates
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Improved Server-Side Logic for Incoming Evidence Actions
 

• Improved server-side logic for more automation and a better user experience

• Entire business object processed in a single action 

• Automated, deterministic creation of updated timelines

• Enhanced filtering of existing evidence records

• Reduced four different types of processing to one Update action

Before V8.0.0, users were required to navigate through a multi-step process to action incoming 
evidence as a correction or a succession to existing evidence. Version 8.0.0 introduces a range of 
improvements.

No extra configuration is required for the V8.0.0 improvements. In addition, there are no new 
customization points.

The next two slides provide more information about enhanced filtering of existing evidence records 
and reduced processing that consists of one Update action.
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Enhanced Filtering of Existing Evidence records
 

• Filter-out parent-child evidence where parent is not the same evidence 
type

• Filter-out where the case participants are different for parent evidence

• Only display previously linked evidence

Filtering has been enhanced to prevent the display of unnecessary evidence on the Existing Evidence side. 
side

Only Unearned Income of 
type Alimony is displayed
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Reduced Processing to one Update Action

 

The Update action now automatically handles the following types of processing:

• Set as latest of incoming/Correction

• Set as latest of incoming/New Version

• Update with incoming/Correction

• Update with incoming/New Version

V8.0.0V7.0.11

Four different types of processing are now handled by the new Update action.
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Where to Find More Information

• IBM Documentation

• What’s New in Social Program Management – Evidence Broker 
Improvements

• Evidence guide – Reviewing evidence on a case’s incoming list

• IBM Support

• Evidence: your questions answered (FAQs) 
https://www.ibm.com/support/pages/node/6359609

https://www.ibm.com/support/pages/node/6359609


IBM Watson Health / © 2021 IBM Corporation



© IBM Corporation 2021. All Rights Reserved.
The information contained in this publication is provided for informational purposes only. While efforts were made to verify the completeness 
and accuracy of the information contained in this publication, it is provided AS IS without warranty of any kind, express or implied. In addition, 
this information is based on IBM’s current product plans and strategy, which are subject to change by IBM without notice. IBM shall not be 
responsible for any damages arising out of the use of, or otherwise related to, this publication or any other materials. Nothing contained in this 
publication is intended to, nor shall have the effect of, creating any warranties or representations from IBM or its suppliers or licensors, or 
altering the terms and conditions of the applicable license agreement governing the use of IBM software.
References in this presentation to IBM products, programs, or services do not imply that they will be available in all countries in which IBM 
operates. Product release dates and/or capabilities referenced in this presentation may change at any time at IBM’s sole discretion based on 
market opportunities or other factors and are not intended to be a commitment to future product or feature availability in any way. Nothing 
contained in these materials is intended to, nor shall have the effect of, stating or implying that any activities undertaken by you will result in 
any specific sales, revenue growth or other results. 
Performance is based on measurements and projections using standard IBM benchmarks in a controlled environment. The actual throughput or 
performance that any user will experience will vary depending upon many factors, including considerations such as the amount of 
multiprogramming in the user's job stream, the I/O configuration, the storage configuration, and the workload processed. Therefore, no 
assurance can be given that an individual user will achieve results similar to those stated here.
All customer examples described are presented as illustrations of how those customers have used IBM products and the results they may have 
achieved. Actual environmental costs and performance characteristics may vary by customer.
IBM, the IBM logo, ibm.com, Watson, and Watson Health are trademarks of International Business Machines Corp., registered in many 
jurisdictions worldwide. Other product and service names might be trademarks of IBM or other companies. A current list of IBM trademarks is 
available on the Web at “Copyright and trademark information” at ibm.com/legal/copytrade.


